
 

 

 

 

 

 

 

 

 
 

Day One  
 

8:30 – 9:00 Registration 
9:00 – 9:30 Welcome & Introductions 
9:30 – 10:30 HOME History & Overview – How Did We Get Here? 
10:30 – 10:45 Break 
10:45 – 12:00 Program Requirements 
12:00 – 1:15 Lunch 
1:15 – 2:45 Project Requirements 
2:45 – 3:00 Break 
3:00 – 4:00 Assisted Unit Requirements 
4:00 – 4:30 Flex Time / Catch Up / Q&A 

 

Day Two   
9:00 – 9:30 Welcome Back & Review 
9:30 – 10:30 Homebuyer 
10:30 – 10:45 Break 
10:45 – 12:00 Homeowner Rehabilitation 
12:00 – 1:15 Lunch 
1:15 – 4:00 Rental 
4:00 – 4:30 Flex Time / Catch Up / Q&A 

 

Day Three   
9:00 – 9:30 Review/Q&A 
9:45 – 10:30 TBRA 
10:30 – 10:45 Break 
10:45 – 12:00 CHDO Set-aside 
12:00 – 1:15 Lunch 
1:15 – 2:30 CHDO’s (Cont’d) 
2:30 – 2:45 Break 
2:45 – 3:30 Flex Time / Catch Up / Q&A 
3:30 – 4:00 Wrap Up 

 
HOME Fundamentals Agenda 

 
 


